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VMware Cross-Cloud Services for All Apps

VMware Cross-Cloud Services

App Cloud Cloud Security + Digital
Platform Infrastructure Management Networking Workspace + Edge

A\ 9 »
ﬂ (fé",% @ L econ (fgb (6% A (ffB (ffB°‘

T

vmware >

©2021 VMware, Inc.




The Challenge for IT today

Consuming Any Cloud Service
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I'T needs to be in control
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Transitioning to a Cloud Operating Model
From Traditional IT to Cloud
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Traditional Siloed Approach Cloud Operating Model
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Business Drives Applications, Applications Drive Cloud
How to manage the 5 Rs

Business

Existing Applications

Retain Rehost/Migrate Retire /
Replace
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Business Drives Applications, Applications Drive Cloud

How to manage the 5 Rs

Cloud Operating Model

Existing Applications

Retain Rehost/Migrate Retire /
Replace
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Making Digital Transformation Real
Aligning your applications, clouds and investments to your business strategy

App Strategy

* Supporting Digital Transformation

* Application modernization

Digital
Transformation

Cloud Strategy

« Align to business outcomes

« Align to application requirements

Business
Strategy

Financial Strategy

* |nvestment Management

« Cost Governance & Compliance
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Moving to a Cloud Operating Model

Transforming People, Process & Technology

People
 Organization objectives
 Business level KPlIs

Digital
Transformation

Process
 Cloud consumption model
e Service oriented

Business

Strategy
Technology

* Cloud Infrastructure & Management

« Align to application requirements
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Adopt the VMware Cloud Operating Model

For maximum cloud agility with minimum risk Build New Clouds
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VMware Multicloud Strategy
Any Application on Any Cloud
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Optimize and Move apps Put apps in
Retain Existing to cloud and containers and
Apps, As-Is rehost run in Kubernetes

Rehost/Migrate Build and

Retain

Replatform

Rewrite apps
using cloud native
technologies

Retire traditional
app and convert to
new SaaS apps

Refactor Retire
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Consistent Operations across Clouds vRealize | CloudHealth
VMware Cloud Management

Automation Operations
Infra. as Code Monitor
Configuration Mgt. Troubleshoot /o
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Thank You



