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VMware Cross-Cloud Services for All Apps

EDGEPRIVATE CLOUD
SOVEREIGN

CLOUDS TELCO CLOUDS

VMware Cross-Cloud Services

App
Platform

Cloud
Infrastructure

Cloud
Management

Security +
Networking

Digital
Workspace + Edge
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The Challenge for IT today
Consuming Any Cloud Service

Enterprise IT

On-prem
Data Center

Cloud Management

Control

Functions

Database

Hosted
Private Cloud Dev Platforms

Simple Storage

Machine Learning

Analytics

Support & Service

Security
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Cloud
Partner

Services

Security

Compliance

DR

Connectivity

Data 
Management

Backup

Migration

Operations

Visibility

Extension

IT needs to be in control

Enterprise IT

On-prem
Data Center
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Cloud Operating Model

Cloud Management Platform

DEV LOB

Service Consumers

Storage

Traditional Siloed Approach

Security

DevelopersLOB

NetworkServers

Public Cloud

Manual Delivery 

Service Delivery GovernanceOperations

Edge Private Hybrid Public

Transitioning to a Cloud Operating Model
From Traditional IT to Cloud
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Applications

Cloud

How to manage the 5 Rs 
Business Drives Applications, Applications Drive Cloud

Business

Existing New

Multi-cloud

Build/RefactorRetain Rehost/Migrate Retire / 
Replace

SaaS

Re-platform



©2021 VMware, Inc.
7

Applications

Cloud

How to manage the 5 Rs 
Business Drives Applications, Applications Drive Cloud

Business

Existing New

Multi-cloud

Build/RefactorRetain Rehost/Migrate Retire / 
Replace

SaaS

Re-platform

Cloud Operating Model
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Making Digital Transformation Real
Aligning your applications, clouds and investments to your business strategy 

Business
Strategy

Digital
Transformation

• Align to business outcomes

• Align to application requirements

Cloud Strategy

• Investment Management

• Cost Governance & Compliance

Financial  Strategy

• Supporting Digital Transformation

• Application modernization

App Strategy
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Moving to a Cloud Operating Model
Transforming People, Process & Technology

• Organization objectives

• Business level KPIs

People

• Cloud consumption model

• Service oriented

Process

• Cloud Infrastructure & Management

• Align to application requirements

Technology

Business
Strategy

Digital
Transformation
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For maximum cloud agility with minimum risk
Adopt the VMware Cloud Operating Model

Consumers

Providers

Embrace Existing Clouds

Build New Clouds

Align CloudOps

Extensive capabilities 
for public clouds

Transform ITOps

The best solution for 
VMware clouds

Cloud 
Operating 

Model

Application 
Strategy

Cloud
Strategy

Retain Rehost Replatform Refactor Retire

Native Public CloudDC & Edge Hybrid

Financial Management

Performance SecuritySelf Service

IaC

Delivery AutomationPerformance & Availability

Cost

Security & Compliance
Cloud 

Operating 
Model
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Any Application on Any Cloud
VMware Multicloud Strategy 

Rewrite apps 
using cloud native 

technologies

Build and RefactorRehost/Migrate

Move apps 
to cloud and 

rehost

Retire

SaaS

Retire traditional 
app and convert to 

new SaaS apps

Put apps in 
containers and 

run in Kubernetes

ReplatformRetain

Optimize and 
Retain Existing 

Apps, As-Is

Multicloud Management

VIRTUAL MACHINES CONTAINERS PAAS SERVERLESS APPLICATION SAAS
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Consistent Operations across Clouds
VMware Cloud Management

Manage

Optimize Cost 
Compare&Simulate

Showback
Configure Policies

Infra. as Code 
Configuration Mgt.

Orchestrate
Govern

Monitor
Troubleshoot
Optimize Performance
Manage Capacity    
Plan Capacity

SecOps (Detect&Fix) 
Enforce IT standards 
Enforce regulatory  
Drift remediation

Automation Operations

ComplianceCosting

Private Hybrid Native

COMPUTE STORAGE NETWORK



Confidential │ ©2021 VMware, Inc.

Thank You


